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Specialty Team Detail Process

The Operations Bureau has begun the process of concentrating

specialty team members in designated stations. The purpose of this concentration
is to address workload requirements and to improve operational efficiency.
Therefore, effective September 1, 1999, scheduling will adhere to the following

process:

Scheduling will detail employees as required

Scheduling will consider team membership as a work load
requirement to meet minimum team staffing

When choosing between seniority and team membership, team
membership will take precedence as a work load requirement

When choosing among team membership for detail purposes,
seniority will be considered.
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